STUDENT AND COLLEGE SUCCESS PLAN

CONNECTION

Recruit Students

Complete Application

Completed Individual
Career Plan (ICP) at that
time completes the
intake form.

Completes FAFSA

ENTRY

Provide ACCUPLACER
Preparation

Provide Mandatory
ACCUPLACER for
placement

Place with Advisor
Schedule Courses

Provide Mandatory
Orientation

—

PROGRESS FROM
PROGRAM ENTRY

Use Some Data
Tracking-Tied to Five
ATD Indicators

Provide Supplemental
Instruction

Provide Student
Success Courses

Implemented Support
Labs (STARS),

Provide Career and
Financial Coaching

COMPLETION

Confer Certificates and
Degrees

Give Graduation
Survey

Give Employment
Survey

STAKEHOLDER ENGAGEMENT

Align Secondary Center
Programs with College
Programs and Work
Opportunities

Bridge High school and
Adult Education to
College Programs

Provide Structured
Programs with Degree
Maps [ Individual Career
Plans (ICP)

Complete Needs Based
Student In-take Form
Identify Meta Majors
Career Exploration

Expand role of the
coaches (career and
financial coaching)

Provide Proactive
Advising

Use Guided Pathways
of Clear Meta Majors
Tied to Career
Qutcomes

Provide Contextualized
Academic Support
Assess and Intervene
Early in the Instruction
Establish Predictable
Scheduling

Provide Multiple
Supports

Track to Employment

Track to and Through
Transfer

Access Business and
Industry Advisory
Councils for students
program needs and
workforce entry




