HLC PLANNING MEETING
NOVEMBER 3, 2025

HLC OBSERVATIONS

Planning Documents
Web Pages
Building

Deferred Maintenance

Technology
1. Consolidated Professional Development reports
2. Enrollment Management Reports
3. Staff Input
4. Partnership Lists
5. Advisory Board Lists-minutes of meetings
6. Criterion Committees
7. Minutes for Everything-Critical
8. Enrollment Management Report
9. Ask about HR Plank

10. Post Foundation Information
11. Presidential Engagement

Sense of place, institutional identity, multi-campus identity
One college, three campuses
Athletics, logo,

Equity for all students related to access and completion opportunities. This is more by campus
not necessarily equity by gender, race, ethnicity but they want evidence of that too.

CEED-INCLUDE THIS
New Employee Orientation

Leadership



