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Institutional Report on the Annual Review of Faculty Performance 

PHILLIPS COMMUNITY COLLEGE OF THE UNIVERSITY OF ARKANSAS 

Academic Year:  2018-19 

Submitted by Debby King, Ed.D 

 Vice Chancellor for Instruction 

 

Arkansas statute (ACA 6-63-104) and AHECB policy require that each college and university 

conduct an annual review of each faculty member’s performance.  ADHE is required to monitor 

the evaluation process and report findings to the Coordinating Board and Legislative Council. 

This form will collect the information required for ADHE to satisfy its obligations. 

 

Directions: Summarize the Annual Faculty Performance Review process at your institution. 

When a description is requested, please provide only a summary on the report form—brief, 

concise, and to the point.  Should you need to elaborate further on any of these points, attach 

additional information as an appendix to this form?  This report is due to ADHE by June 1, 2019. 

 

Elements of the Faculty Performance Review Process 

1. Summarize the overall faculty performance review process. 

 

The Phillips Community College of the University of Arkansas (PCCUA) faculty performance 

review includes an evaluation tool, which measures instructional delivery, instructional design, 

and course management. 

 

The instructional delivery is evaluated using a student questionnaire administered to two classes, 

randomly selected by the dean of the division, each fall and spring semester.  If either class 

selected has fewer than ten students enrolled, an additional class is selected until at least twenty 

students are asked to complete the student questionnaire.   

 

The instructional design is evaluated using a teaching portfolio. The teaching portfolio is an 

open-ended collection of materials, selected by the instructor that documents his or her teaching 

performance.  At a minimum, the teaching portfolio includes syllabi for courses taught during the 

year and a description of college service, community service, and professional development 

activities. The division dean and a peer review committee review the teaching portfolio.  The 

peer review committee is composed of one faculty member selected by the instructor from the 

instructor’s division, one faculty member selected by the division dean from the division, and 

one faculty member from another division selected by the Faculty Development Committee.  

 

The course management segment of the evaluation is evaluated by the division dean and 

addresses issues related to management in instruction (interaction, submission of grades, reports, 

student documentation, and other reporting functions, classroom management). 

 

Faculty members have recourse for peer evaluation outcomes, which the instructor believes to be 

inaccurate or unfair. The evaluation appeal goes to a Faculty Evaluation Appeal Committee who 

reviews the issue and makes recommendations to the Vice Chancellor for Instruction. The Vice 

Chancellor reviews the appeal and makes the final decision whether to accept or reject the 

appeal.   
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Student Evaluation of Instruction- Calendar Year 2018 

Number of Full-Time Faculty Evaluated – 57 

Division Instructional 

Delivery 

Instructional Design 

Allied Health 2.82 2.91 

Applied Technology 2.73 2.84 

Arts and Science 2.78 2.88 

Business & Information Systems 2.75 2.88 

Career & Technical Center 2.73 2.84 

Overall Average- Full-Time 2.76 2.87 

 

Number of Part-Time Faculty Evaluated – 17 

 

 

 

2. How are faculty peers involved in faculty performance? 

 

Faculty peers are part of the faculty evaluation process. The division dean and a peer review 

committee review the teaching portfolio.  The peer review committee is composed of one faculty 

member selected by the instructor from the instructor’s division, one faculty member selected by 

the division dean from the division, and one faculty member from another division selected by 

the Faculty Development Committee.  

 

3. How are students involved in faculty performance? 

 

A student questionnaire is administered to two classes taught each fall and each spring semester.  

If either class selected has fewer than ten students enrolled, an additional class is selected until at 

least twenty students are asked to complete the student questionnaire.  The student questionnaire 

is administered during the seventh or eighth week of each semester on a class day selected by the 

instructor.  This questionnaire is anonymous and students have an opportunity to evaluate 

specific aspects of instruction and to write comments concerning instruction. 

 

4. How are administrators involved in faculty performance? 

 

Part-Time Instructional 

Delivery 

Instructional Design 

Overall Average- Part-Time 2.82 2.87 

3 Year Trend –Student Evaluation 

 Instructional 

Delivery 

Overall 

Delivery 

Average 

Instructional 

Design 

Overall 

Design 

Average 

3 Year 

Trend 

2016 2017 2018 2016-2018 2016 2017 2018 2016-2018 

Full-Time 2.78 2.81 2.76 2.78 2.82 2.89 2.87 2.86 

Part-Time 2.80 2.81 2.82 2.81 2.87 2.87 2.87 2.87 
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Deans are part of the evaluation process and responsible for the course management portion of 

the evaluation. In addition, the dean is responsible for reviewing the evaluation outcomes with 

each faculty member and signs the evaluation in the presence of the instructor.   The Vice 

Chancellor for Instruction reviews all faculty evaluations. 

 

5. How do faculty members self-evaluate their performance? 

 

The faculty members provide a portfolio, which contains several artifacts related to instruction 

(syllabi, syllabi and course changes, projects, samples of grading, etc.).  At the evaluation 

review, the faculty member is asked to provide input into the results of the evaluation and there 

is an opportunity to write comments about the process, outcome, or supervision.  

 

6. Describe how faculty knowledge and use of student support tools (i.e. early alert) and 

advising techniques (i.e.) intrusive advising) are used to evaluate faculty performance. 

 

Students enrolled in remedial course work participate in an Early Alert program that includes 

focused advising, intrusive support, guidance, and counseling. The advisors/counselors evaluate 

student progress each month and provide the student with feedback on his/her progress. A series 

of workshops focusing on study skills, employability, career options, and life skills are included 

in this Early Alert program.  

 

For all college classes, PCCUA has engaged faculty in practicing early assessment and 

intervention and applying best practices to assist students very early (third week) in the academic 

semester with direct interventions if needed. Each faculty member is asked to use at least one 

authentic evaluation within the first three weeks (test, exercises, essay, speech, etc.)  Any student 

making below 70% on this first evaluation is required to use the instructor-prescribed 

intervention.  Faculty use a variety of methods for this including holding small group study 

sessions, assigning a course tutor, or sending students to the learning labs for specific course 

support. Although the intervention is required for those students whose work is not satisfactory, 

any student is allowed to take part in the intervention.  The progress of students using the 

intervention is monitored closely. The early intervention is in the syllabus and faculty are asked 

to remind students of this practice often.  

 

7. Describe any other activities used to evaluate faculty performance. 

 

PCCUA considers college service, professional development, and community service important 

to faculty development.  The evaluation requires that instructors provide evidence that at least 

five activities, workshops, or contributions have been made in these three service areas.  

 

Institutional Monitoring of the Faculty Performance Review Process 

1. Does the institution monitor the annual faculty review process?  X Yes   ___No 

 

2. If yes, describe the procedures and persons responsible for the monitoring. 

 

The Director of Institutional Effectiveness monitors the evaluation process at PCCUA. A 

summary of the overall evaluation outcomes is provided to the Vice Chancellor for Instruction 
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and Faculty Senate. In addition, the Vice Chancellor for Instruction reviews the evaluation 

outcomes for each faculty member and a copy of the evaluation is place in the personnel file.  

 

3. If no, describe measures that are being taken to begin annual monitoring. 

N/A 

 

Use of Review Findings 

1. How are performance results used in decisions related to promotions, salary increases 

or job tenure? 

 

PCCUA has no tenure, merit based pay increases, or promotions based merely on performance 

outcomes. Although the faculty evaluation is not used for advancement, PCCUA has a reputation 

for advancing employees who work at the College. This is largely because it is sometimes 

difficult to find qualified applicants for administrative positions in rural areas.  Therefore, there 

are occasions when a pattern of strong evaluations can be helpful to faculty who desire 

advancement.  

 

2. Describe how faculty performance results are used at your institution to guide short 

and long-term faculty development. 

 

PCCUA does not plan a substantive change to faculty evaluations. However, the faculty Senate, 

with Faculty Association approval, has decided that the faculty evaluations will be on-line.  As a 

result of this decision, which in no ways affects the evaluation process, student surveys, or the 

portfolio content, a significant effort will be made to prepare faculty to enter information and use 

the on-line evaluation tool. The plan is to use Blackboard for this assessment.   

 

3. Based on faculty performance results, identify the following area (s) of improvement 

that are being examined for the next academic year.   

 

In early fall of 2019, the faculty will have some development/training in how to create an on-line 

portfolio. There have been more portfolio scoring appeals the past couple of years and it is hoped 

the on-line aspects of the portfolio information will help faculty standardize aspects of the tool 

such as community service, college service, and professional development.  

 

Another area of development that will be implemented is to move faculty toward Culturally 

Responsive Teaching (CRT). Reviewing student responses and outcomes of faculty discussions 

have resulted in much dialogue about developing better understandings about the students we 

serve. This agenda is being developed by the Faculty Professional Development Committee.  

 

English Fluency of Teaching Faculty 

1. How do students and administrators review the English fluency of all teaching 

faculty—full-time, part-time, and graduate teaching assistants? 

 

PCCUA has no foreign language-speaking instructors. The College is largely bi-racial with less 

than 1% of other ethnic backgrounds. However, English fluency is evaluated based on syllabi 
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and the written components of the portfolio. PCCUA expects its faculty to have English spoken 

and written fluency.  

 

2. What measures are in place to assist deficient faculty in becoming English proficient? 

 

If through the evaluation process, there were an identified problem with English proficiency, a 

remediation plan would be developed for the faculty member. That has not been an issue at 

PCCUA. 

 

3. Summarize English deficiency findings and note action taken by the institution.  

      There were no English deficiency findings. 

 

No finding have been cited.  

 

 

Support for Accredited Public Schools 

 

Two Year Institutions: Describe how the institution’s relationship related discipline faculty 

members worked collaboratively with accredited public schools in Arkansas this academic 

year?  

 

PCCUA has a strong relationship with the public schools it serves.  The College offers 

Secondary Center (SC) courses and all SC instructors have the same evaluation process as other 

college instructors.   

 

Concurrent enrollment instructors teaching high school students at the high school are evaluated 

in a slightly different manner.  PCCUA has about five of these adjunct instructors and because of 

NACEP accreditation standards; the assessment is far more rigid than the PCCUA Faculty 

Evaluation. These instructors are not paid by PCCUA and are identified as adjunct instructors.   

 

The PCCUA liaison responsibilities examine three areas of faculty work: syllabi development, 

professional development, and annual visits with an instructional observation.   

The PCCUA Division dean/chair of every department requires six hours of content based 

professional development in the academic year. The College dean/chair of a discipline visits all 

concurrent instructors during the academic year to observe instruction and make constructive 

insights about instruction.  Concurrent adjunct faculty meet at least once at the beginning of each 

year for a program orientation. At this meeting syllabi, policies and procedures, and college 

protocols are reviewed using the PCCUA Faculty Handbook. This orientation meeting is very 

important because information about grades, add and drop procedures, and other student issues 

are addressed. 

 

In addition to this meeting, the instructors have a high level of contact with the PCCUA Division 

dean/chair. During the professional development training session held annually (not the new year 

orientation), the dean/chair meets with concurrent adjunct faculty.  Additionally, the dean/chair 

meets with the concurrent adjunct faculty at the on-site teaching observation. 
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Many PCCUA faculty are engaged in work with the area high schools.  This is documented on 

the Faculty Portfolio under College Service.  Faculty attended workshops, shared development 

opportunities, and made curriculum alignment efforts. 

 

The PCCUA Gear Up Program sponsors a Professional Development Day for all faculty at the 

College and the public schools. Most recently, Ruby Payne presented a Bridges Out of Poverty 

training for over 1100 teachers. It lasted all day and Gear Up sponsored the event and lunch. 

PCCUA faculty attending documented this professional development training in that portion of 

the faculty portfolio. Also,  PCCUA  Gear Up funded curriculum alignment workshops for area 

high school and college faculty in reading ( Reading Apprenticeship in  San Francisco), Math  
(the Anja S. Greer Conference on Mathematics and Technology at Phillips Exeter Academy in Exeter, 

New Hampshire);  Counseling (Harvard Summer Institute of College Admissions at Harvard University, 

Cambridge, Massachusetts). PCCUA sent two people to each of the three events and the other six 

faculty for each event were area school teachers or counselors. Again, faculty are evaluated 

based on professional development activities so these trainings are reflected in that portion of the 

portfolio.  

 

Notable Findings and Future Plans 

1. List any notable findings from the annual faculty review process conducted during the 

year that may have implications for future annual faculty reviews. 

 

The Division of Adult and Developmental Education and the Division of Allied Health have the 

strongest average evaluations for departments.  The Division of Arts and Sciences has the 

weakest average evaluations for the department.  However, most faculty evaluations averages 

within divisions during the 2018-19 academic year were strong.  

 

Full-time Faculty – 57 instructors evaluated 

Instructional Delivery average = 2.76 

Instructional Design average = 2.87 

 

Adjunct Faculty – 17 instructors evaluated 

Instructional Delivery average =2.82 

Instructional Design average =2.87 

 

Performance evaluations are being used to track differences among divisions.  In addition, the  

Assessment Committee examined outcomes and determined that adjunct evaluation outcomes   

Averages are lower than full time faculty evaluations. This suggests that it may be useful to  

provide constructive professional development opportunities to adjunct faculty.  It has been  

determined that adjunct faculty will be required to receive professional development training in  

order to teach beginning in Fall 2018.  Topics covered in the training are syllabus development,  

classroom management, and cooperative learning.   
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Faculty Evaluation- 2019 (Calendar year 2018) 

Number of faculty completing portfolio evaluations –51  

Division Portfolio Average 

Allied Health 2.96 

Applied Technology 2.84 

Arts & Science 2.78 

Business & Information Systems 2.90 

Career & Technical Center 2.44 

Faculty Portfolio Evaluation Overall Average 2.78 

 

 

2. Describe any plans or revisions to the annual faculty review process that have been 

developed as a result of the following noted above.   
 

a. Notable Findings 
 

There are no outstanding notable findings and no  substantive changes which will be made to the 

faculty evaluation. However, faculty are going to try to make the document modified for an on- 

line submission. The plans at this time are to use Blackboard for all aspects of that on-line  

submission.  The Faculty Association, the Faculty Senate, and the Curriculum Committee of the  

Faculty Association have been charged with moving the on-line Faculty Evaluation process  

forward.  Again, there will be no substantive changes to the evaluation tool. The On-line faculty 

use a team approach to the evaluation of the service portion of the portfolio. The faculty  

development committee selects a third peer evaluator and a faculty committee review all of the  

service portions of the portfolio. The committee consists of representatives from each division.  

Moreover, this committee’s evaluation will serve as the third peer evaluator.  

 

There are two categories for the evaluation.  One documents whether an item was provided using 

a “yes’ or “no” response and the other identifies if an artifact or process is “effective” or “needs 

improvement” forcing deans and peers to document what needs improvement. The peer and 

faculty will use the following scale in Section I Teaching:  

 

2 – Effective 

1 – Needs Improvement.   

 

Each rating in College Service, Professional Development and Community Service will be from 

one of the following: 

 

3 – Exceptional.  This job performance is outstanding in almost every aspect.  An exceptional 

rating implies that virtually any knowledgeable observer would recognize the overall high 

quality results in all major areas of job emphasis.  To earn a rating of exceptional in College 

Service, Professional Development and Community Service the faculty member should have 

over 10 total points (see attachment 2). 

 

2 – Effective.  This is a job performance at the level intended for the job.  Overall performance 

does not noticeably deviate from an acceptable level.  To earn a rating of effective in College 



8 

 

Service, Professional Development and Community Service, the faculty member should have 5 - 

10 total points (see attachment 2). 

 

1 – Needs Improvement.  This job performance is short of effective.  Further development and/or 

experience on the job is needed and there should be improvement within the next year.  To earn a 

rating of needs improvement in College Service, Professional Development and Community 

Service, the faculty member should have less than five total points. 

 

b. The Institutional Placement Plan 

 

PCCUA has a Faculty Inquiry Group that focuses on the completion of developmental education 

through gateway courses. The student survey of the faculty evaluation has been a good source of 

information for identifying changes, challenges students face, and obstacles they incur. These 

outcomes are documented and discussed among faculty and sometimes results in change. 

 

c. The productivity funding formula.  

 

Last year the College implemented the faculty early assessment based on funding formula 

outcomes.  The formula has forced the college to be more completion focused.  Course 

completion is not the only area of focus but the College is interested in program completion that 

results in a certificate or degree.  This is a change for faculty who have taught students who 

come to the college for a few skills but not necessarily to acquire a degree. Many who enter 

PCCUA as degree seeking students do so because it allows them to tap financial aid, which 

under a non-degree seeking status would not be available.    

 

Level of Faculty Satisfaction with Current Process 

1. On the scale below, indicate the faculty’s overall sense of satisfaction with the annual 

review process.  If the rating is low (1 or 2), briefly describe corrective measures that 

will be implemented. 

 

    1---2---3---4---5---6---7---8---9---10 

     low        high 

 

On a scale of 1-10, faculty have an overall satisfaction of the annual review process of seven.  It 

is believed to be an adequate instrument but many faculty want to consider/discuss changing the 

process. After much discussion in Faculty Senate it was determined that changing, the scoring 

for the evaluation would result in outcomes that are more useful.  Some faculty believe there is 

inflation and that by reducing the choices available for peer evaluators, they would more 

accurately reflect work presented for evaluation. 

 

3 Year Trend 2016 2017 2018 2016-2018 

Overall Portfolio 

Average 

2.81 2.79 2.78 2.79 
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Attachment 1: Peer Evaluation Form Used in Fall  
Peer Evaluation of Faculty Member 

 

 

Please use the scale below for each rating: 

 

5-Exceptional.  This job performance is outstanding in almost every aspect.  An exceptional 

rating implies that virtually any knowledgeable observer would recognize the overall high quality 

results in all major areas of job emphasis. 

4-Excellent.  This job performance is at a fully effective level in all areas of job emphasis and 

noticeably exceeds that level in several important areas. 

3-Fully Effective. This is a job performance at the level intended for the job.  Overall 

performance does not noticeably deviate from an acceptable level. 

2-Needs Improvement. This job performance is short of fully effective. Further development 

and/or experience on the job is needed before fully effective performance can be achieved. 

1-Unsatisfactory.  This level of performance would cause virtually any knowledgeable observer 

to consider whether retention of this employee in his or her present job is justified. 

 

Instructor Being Evaluated: ____________________________________ 

 

I. Teaching 

 

A. Instructional Delivery Skills (average of questions 1-12 on student evaluations, 

will be recorded by dean) 

 

B. Instructional Design Skills 

 

1. Has current and relevant syllabi 

    (Two current syllabi are provided)  

 

Administrative procedure #363.02 suggests the following sections be included 

in a course syllabus: 

 A general description of the course, that is, an “expansion of the  

catalog detailing what is expected of the course and why,” 

 A course outline including a schedule of assignments and class  

activities such as deadlines, examinations, guest lectures, and so forth, 

 An explanation of the conduct of the course that includes “information  

       about types of examinations, absence policies, grading, participation,  

       outside reading-whatever is expected of students and how it will be  

       assessed.” 

 

B1 -1.  Syllabi submitted: 

 

  Course Number   Rating (R) 

1. _____________   ____________  (R1) 

 

2. _____________   ____________ (R2) 
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         Average Rating B1 (R1+R2)/2= [_____] 

 

Comments: 

 

 

 

 

B2 - 2.  Reviews and/or updates of course materials.  

 (Areas of revision of syllabi submitted are indicated in Portfolio Section A 

 or three examples of course materials that reflect significant revision since  

 the last evaluation is included.) 

 

 

Comments: 

 

 

        Rating B2: [______] 

 

 

 

B3 - 3.  Uses evaluation methods that are related to and appropriate for course content. (Examples 

of two methods such as tests, assignments, or procedures used in the evaluation of students are 

included in Portfolio Section A.) 

 

Comments: 

 

 

 

       Rating B3: [______] 

 

B4 - 4. Informs students of the objectives of the course. (Evidence is provided in Portfolio Section A 

that course objectives are communicated to students in handouts.) 

 

Comments: 

 

 

 

       Rating B4: [______] 

 

 

 

 

Compute and record average peer rating for Instructional Design Skills and record below and also 

on Peer Evaluation of Faculty Member Summary. 

 

 

Average Peer Rating for  

Instructional Design Skills      (B1+B2+B3+B4)/4 [_____] ◘ 
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◘ Record also on Peer Evaluation of Faculty Member Summary 

    (last page) 

 

II. College Service    [Documentation not necessary] 

 

Activities 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

 

Comments: 

 

 

 

Peer Rating for College Service       [_____] ◘ 

 

 

Record also on Peer Evaluation of Faculty Member Summary 

 

 

III. Professional Development [Documentation not necessary] 

 

Activities 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 
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_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

 

Comments: 

 

 

 

Peer Rating for Professional Development  [_____] ◘ 

 

 

◘ Record also on Peer Evaluation of Faculty Member Summary 

 

 

IV. Community Service  [Documentation not necessary] 

 

Activities 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

_______________________________________ 

 

 

Comments: 

 

 

 



13 

 

 

Peer Rating for Community Service   [_____] ◘ 

 

 

◘ Record also on Peer Evaluation of Faculty Member Summary 

 

 

Peer Evaluation of Faculty Member Summary 

Summary 

 

                                      To be completed by peer team member 

 

 

Instructor Being Evaluated: __________________________________ 

 

 

Instructional Design Skills    

Peer Rating:          [_____] 

 

College Service          

Peer Rating:          [_____] 

 

Professional Development           

     Peer Rating:           [_____] 

 

Community Service       

     Peer Rating:           [_____] 

 

 

 

 

 

_________________________________   ______________________ 

Peer Evaluator’s Signature          Date 

 

 

 

 

 

NOTE:  Send signed Peer Evaluation of Faculty Member Form and Summary to the Debbie Hardy, 

Director of Assessment 
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Attachment 2: Modified Peer Evaluation Form (all criteria are the same, the process for 

evaluation has not changed, the response to evaluation questions has changed from a 1-5 scale to 

a yes, no, or effective, needs improvement.  

 

Peer Evaluation of Faculty Member 

 

Please use the following scale for rating in Section I Teaching:  

2 – Effective 

1 – Needs Improvement   

 

Please use the scale below for each rating in College Service, Professional Development and 

Community Service: 

 

3 – Exceptional.  This is a job performance that is outstanding in almost every aspect.  An 

exceptional rating implies that virtually any knowledgeable observer would recognize the overall 

high quality results in all major areas of job emphasis.   

To earn a rating of exceptional in College Service, Professional Development and 

Community Service the faculty member should have over 10 total points. 

 

2 – Effective.  This is a job performance at the level intended for the job.  Overall performance 

does not noticeably deviate from an acceptable level.  

To earn a rating of effective in College Service, Professional Development and Community 

Service, the faculty member should have 5 - 10 total points. 

 

1 – Needs Improvement.  This is job performance that is short of effective.  Further 

development and/or experience on the job is needed and there should be improvement within the 

next year.   

To earn a rating of needs improvement  in College Service, Professional Development and 

Community Service, the faculty member should have less than 5 total points. 

 

Instructor Being Evaluated: ____________________________________ 

 

I. Teaching 

 

A. Instructional Delivery Skills (average of questions 1-12 on student 

evaluations, will be recorded by the dean) 

 

B. Instructional Design Skills 

 

1. Has current and relevant syllabi    

    (Two current syllabi are provided)      

 

  

Course Number of Syllabi  

   

1. _____________   2. ___________        
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After reviewing the content of Syllabi in the Portfolio, place a check for either Yes or No 

for each item listed below: 

 

Administrative procedure #363.02 suggests the following sections be included 

in a course syllabus: 

 

       Syllabus 1    

 Syllabus 2 

 

       Yes  No  Yes

 No 

Instructor Contact Information      

  
Title Page with Title of Course & Date     

  
Course Outline        

  
Class Activities        

  
Deadlines (assignments, projects, etc.)     

  
Assignments Listed        

  
Exams Listed         

  
Attendance Policy        

  
Grading Scale         

  
College Catalog  Description of the Course     

  
College Core Competencies       

  
Campus Support Services       

  
ADA Policy         

  
FERPA Policy         

  
Insurance         

  
ACTS          

  
 

   

In addition to the requirements, the course syllabi could include the following: 
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         Syllabus 1         

 Syllabus 2 

 

         Yes No          Yes        

No 

  Pre/Co Requisites                         

 
  Class Participation                            

 
  Group Projects/Portfolio                        

 
  Community Service/Activities                       

 
  Computer Activities                         

 
  Field Trips                          

 
  Guests – appearances                         

 
  Outside Reading/s                         

 
  Textbook/Reading Assignments                       

 

   

Total points (Tally the checks) (R1)      _____  _____   (R2) _____  _____ 

 

  Rating of 2 - Effective 

  Rating of 1 - Needs Improvement 

 

 

             *Place the proper number rating in the blank below for each syllabus. 

 

  Course Number  Rating (R) 

 

1. _____________        ___________ (R1) 

 

2. _____________        ___________ (R2) 

 

 

Comments: 

 

 

B1-1: TWO SYLLABI SUBMITTED: 

AVERAGE RATING B1:  (R1 + R2)/2 =_____________ 
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B2 - 2.  Reviews, modifies and/or updates course materials.  

 

   Yes          No 

                                           
 

**(Areas of revision of course submitted are indicated in Portfolio Section A or three examples 

of course materials that reflect significant revision since the last evaluation is included. Should 

reflect revision within a 3 year period.) 

 

      **   Not applicable 

      This is a new instructor at PCCUA and is their first portfolio prepared for the evaluation  

 

Rating of 2 - Effective 

Rating of 1 - Needs Improvement 

 

*Place the proper number rating in the blank below for each syllabus. 

 

 

Rating B2:  Syllabus 1:_______  Syllabus 2:________ 

 

 

Comments:  
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B3 - 3.  Uses evaluation methods that are related to and appropriate for course content. 
(Examples of two methods such as tests, assignments, or projects, rubrics used in the 

evaluation of students are included in Portfolio Section A.) 

 

      

 Other methods of evaluation: 

  

_____________________________________  

 

 _____________________________________  

 

 _____________________________________  

 

 _____________________________________  

 

Rating of 2 - Effective 

Rating of 1 - Needs Improvement 

 

*Place the proper number rating in the blank below for each syllabus. 
 

 

Total points (Tally the checks)  B3    ___________ 

 

Comments: 

 

 

B4 – 4.   Informs students of the objectives of the course. (Evidence is provided in Portfolio 

Section A that course objectives are communicated to students and included in the syllabus.) 

 

Yes          No 

                                           

 

Rating of 2 - Effective 

Rating of 1 - Needs Improvement 

 

*Place the proper number rating in the blank below for each syllabus. 

 

 

 

Rating B4: _________ 

 

 

Comments: 

 

 

Average Peer Rating for  
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Instructional Design Skills  (B1+B2+B3+B4)/4  _______ 

 

 

Record also on Peer Evaluation of Faculty member Summary (last page) 

 

II. College Service    [Documentation not necessary] 

 

Faculty will receive one check in each box where they are a “member” of a committee and 

one additional check if they are the “Chair, President or Sponsor” of that committee. “One 

point” for “member” and “one additional point” for President, Chair, Sponsor.  

 (1 point member……………..2 total points member and President, Chair, Sponsor) 

 

*Must attend two-thirds of all meetings before actually being a “member” of that 

committee and checking the box/s below or name a proxy if they have a class (ex: 

Secondary Center, labs, clinical, etc.): 

 

Committees (minimum of 5):        Member                 President, Chair, 

Sponsor 

 

Faculty Senate Member      President  

Faculty Development Member    Chair   

Academic Standards Committee Member   Chair   

Elections Committee Member    Chair   

Curriculum Committee Member    Chair   

Assessment Committee Member     Chair   

Faculty Equity Committee Member     Chair   

Distance Learning Committee Member    Chair   

Instruction and Curriculum Team Member    Chair   

College Council Team Member     

Financial Aid Exceptions  Member    Chair   

Student Success Team Member     Chair   

Institutional Planning & Effectiveness   Team   Chair   

Information Technology Team     Chair   

Resource Development Committee Member    Chair   

Achieving the Dream Member      

Graduation Committee Member      Chair   

Special Events Committee Member     Chair   

Student Retention & Recruitment Member    Chair   

Student Activities Committee  Member   Chair   

Student Club/Organization Member              Sponsor           

Early Alert Committee      

Carl Perkins        

Title III        

Career Pathways       

Student Support Services      

Presentation for college tours from area schools   
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Plan, set up and participate in career fair (2 pts)       

Attend career days or Career Fairs                         

Guest lecturer in area schools      

 

 

List Any Additional College Service Activities/Committees: 

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

 _______________________________________  

 

_______________________________________  

 

 

           Over 10 points = Rating of 3 - Exceptional 

    5 – 10  points = Rating of 2 - Effective 

 Below 5 points = Rating of 1 - Needs Improvement 

 

 

*Place the proper number rating in the blank below for each syllabus. 

 

 

Total points (Tally the checks) and additional activities.          

Peer Rating for College Service    _______________ 

 

 

Comments: 

 

 

 

III. Professional Development [Documentation not necessary] 

 

Please check the appropriate boxes. 

 

Professional Development Activities (minimum of 5): 
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                                                                                              2 Additional Points For:                                                                                                  

                   Presenter  

Moderator  Panelist 

                2pts         

2pts         2pts 

Attend AATYC (2 points)                                 

 
State Conference/s for Your Discipline (2 points)                              

 
 Conference Name ___________ (2 pts)                              

 
 Conference Name____________(2 pts)                              

 
National/International Conference/s (2 pts)                               

 
 Conference Name ___________(2 pts)                              

 
 Conference Name ___________(2 pts)                              

 
Book Discussion Group/s                           

 
 Book Group                  

 
 Book Group                  

 
 Book Group                  

 
Textbook Reviewer         

One-time consulting (one visit)      

Consulting (two or more contact visits) (2 pts)    

 Publications  (2 pts)       

Graduate Class (2 pts)       

Attend On Campus Workshop/s     

Plan & present In-Service (2 pts)     

Plan & present On Campus Workshops (2pts)  

Design & implement personal web page (2 pts)  

Membership in Professional Organizations   

 Name _______________    

 Name __________________    

 Name __________________    

 Name __________________    

 

 

 

 

 

List Any Additional Professional Development Activities: 
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_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

_______________________________________  

 

           Over 10 points = Rating of 3 - Exceptional 

    5 – 10  points = Rating of 2 - Effective 

 Below 5 points = Rating of 1 - Needs Improvement 

 

*Place the proper number rating in the blank below for each syllabus. 

 

Total points (Tally the checks) and additional activities.          

Peer Rating for Professional Development  _______________ 

 

Record also on Peer Evaluation of Faculty Member Summary 

 

Comments: 
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IV. Community Service (minimum of 5):  [Documentation not necessary] 

 

Faculty will receive one point for each Community Service Activity. 

 

List All Community Service Activities:   Chair, Organizer, President 

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

_______________________________________      

 

Over 10 points = Rating of 3 - Exceptional 

    5 – 10  points = Rating of 2 - Effective 

 Below 5 points = Rating of 1 - Needs Improvement 

 

*Place the proper number rating in the blank below for each syllabus. 

 

Total points for community service activities.          

Peer Rating for Community Service   _______________ 

 

Record also on Peer Evaluation of Faculty Member Summary 

 

Comments:  
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Peer Evaluation of Faculty Member Summary 

 

                                      To be completed by peer team member 

 

 

 
 
Instructor Being Evaluated: __________________________________ 
 
 
Instructional Design Skills 
 Peer Rating:     ___________________ 
 
College Service 
 Peer Rating:     ___________________ 
 
Professional Development 
 Peer Rating:     ___________________ 
 
Community Service 
 Peer Rating:     ___________________ 

 
 
 
 
 
 

_________________________________   ______________________ 
Peer Evaluator’s Signature          Date 
 
 
 
 
 
NOTE:  Upon completion of evaluation: Forward entire Peer Evaluation of Faculty 

Member Form and Summary document to Debbie Hardy, Director of 
Assessment. (Do Not Remove last page.) 
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Attachment 3: Student Evaluation 
 

 

Student Evaluation of Instruction Survey 
 

 

Instructions: Please shade the appropriate circle for each question. 

My instructor:  
1.  Starts and ends the class/lab on time.     

 Always      Usually       Needs Improvement      
 

2.  Is prepared for class/lab.  

 Always      Usually       Needs Improvement      
 

3. Demonstrates enthusiasm for his or her subject.  

 Always      Usually       Needs Improvement           
 

4. Gives tests/assignments reflecting course objectives/lessons taught.  

 Always      Usually        Needs Improvement           
 

5. Encourages students’ interest, attention, and participation.  

 Always      Usually        Needs Improvement           
 

6. Presents material in a way I can understand.  

 Always      Usually        Needs Improvement           
 

7. Grades and returns test/assignments within two(2) weeks.  

 Always      Usually        Needs Improvement           
 

8. Provides homework, exercises, or other assignments to help me learn the information 

taught.         Always      Usually     Needs Improvement           
 

9. Is available, approachable, and easy to talk to.  

               Always      Usually     Needs Improvement           
 

10. Informs students of their progress in the course.  

               Always      Usually     Needs Improvement           
 

11. Uses class time to effectively teach the subject.  

              Always      Usually       Needs Improvement           
 

12. Uses some of these teaching methods: lecture, group activities, demonstrations, 

discussions, and others.  Always      Usually     Needs Improvement           
 

13. Demonstrates knowledge in his or her subject area.   Yes    No 
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14. My grade is determined by a variety of factors (activities, tests, quizzes, assignments, 

lab work, outside readings, group work, etc.)    Yes  No 
 

15. Does this form allow you to say the things about the course and/or instructor that you 
feel are important?  

  Excellent       Unsatisfactory   
  
(If you rate it “unsatisfactory”, please provide comments on what you would include.   

Note:  You may use the back your answer sheet for your personal comments on Teacher 
Effectiveness and General Course Value. 

 


